
Claypit Hill SCHOOL COUNCIL MEETING Minutes
NOVEMBER 24, 2020

A meeting of the Claypit Hill School Council was held remotely at 3:30 p.m. on Tuesday,
November 24, 2020.

Present and participating remotely were:

Christie Harvey (School Principal)
Susanne Geiger (Community Representative)
Emma Zampese (Parent Representative)
Elizabeth Wuerz (Parent Representative)
Kristin Heres (Parent Representative)
Jackie Moquin (Staff Representative)
Latoya Downes (Staff Representative)

Absent were:

None

Meeting Minutes:

The meeting was conducted remotely due to the COVID-19 health pandemic and according to
the revised open meeting law that allows remote participation.

1. Christie Harvey called the meeting to order. Roll call was taken:

ROLL CALL YES NO
Christie Harvey (School Principal) X
Susanne Geiger (Community Representative) X
Emma Zampese (Parent Representative) X
Elizabeth Wuerz (Parent Representative) X
Kristin Heres (Parent Representative) X
Jackie Moquin (Staff Representative) X
Latoya Downes (Staff Representative) X

2. Public Comment



● No public comments

3. Christie Harvey facilitated introductions of all School Council members. She described
the role of the Council and highlighted the group’s commitment to the Open Meeting Law
(OML).

4. Approval of minutes: April 30, 2020

Motion to approve: Susanne Geiger
Second: Jackie Moquin

ROLL CALL YES NO
Christie Harvey (School Principal) X
Susanne Geiger (Community Representative) X
Emma Zampese (Parent Representative) X
Elizabeth Wuerz (Parent Representative) X
Kristin Heres (Parent Representative) X
Jackie Moquin (Staff Representative) X
Latoya Downes (Staff Representative) X

4. Discussion of District Goals and Claypit Hill School Improvement Plan

● Christie Harvey shared the draft template related to the two prioritized district
goals (Elevating Achievement and Deepening Wellness). She described the
district’s current efforts towards these goals and facilitated some
explanation/discussion about the three “target goals” of the district:

○ District Target Goal #1: In fall 2020, identify students’ academic progress
in the context of the pandemic, then utilize effective instructional practices
to maximize individual student’s academic growth during the 2020-21
school year.

○ District Target Goal #2: Over the course of the 2020-21 and 2021-22
school years, identify and address structural and systemic obstacles so
that there is equitable engagement of Black and Latinx students in
advanced coursework. More diverse racial and cultural student
backgrounds in a classroom enhance the learning experience for all
students.

○ District Target Goal #3: During the 2020-21 school year, given the
challenges and stress of remote and hybrid teaching and learning,
prioritize social-emotional well-being for students and staff in order to
foster a compassionate and nurturing learning environment.



● For each goal, the group then discussed the draft ideas for building-level goals,
which included:

○ School Target Goal #1: Through formal assessments throughout
the year, the elementary team will identify the language arts and
mathematics academic levels of all elementary school students to
inform instruction in the classroom.

○ School Target Goal #2: The elementary team will look closely at
assessment results and classroom teacher observations to identify
strategic learning opportunities for Black and Latinx students who
would benefit from more advanced instruction.

○ School Target Goal #3: The elementary team will prioritize
social-emotional learning through morning meetings, Open Circle,
Social Thinking, mindfulness, physical exercise and zones of
regulation.

● Some input, suggestions, insights were offered regarding these goals:
○ Discussion around how we are looking at data.  Are we

considering what might have been lost due to the pandemic?
○ Discussion about how much of the curriculum we expect to cover

during this school year.
○ While in-person learning is going remarkably well in the hybrid

model, the remote days are considerably harder for students and
families.

○ In thinking about the 2nd school target goal, there was discussion
about tracking and placing children into level-based reading
groups.

○ Professional development will be important for the 2nd school
target goal.

○ There is a need for families to know more about the Community
Book Stop.

○ Jackie Moquin will also publicize the Live Binder resource on
diversity for families.

● For future meetings:
○ How can we provide support for parents at home?
○ Brainstorm ways to engage students on remote days.
○ Are there possible projects for students during the hours that

parents are working?
○ There is a need for cohorts to ‘see’ each other.
○ The Fall Festival was well-received and offered a great opportunity

for students to connect.
○ How do we weave in the SEL goal?



Jackie Moquin agreed to co-chair the Council this year.

The School Council adjourned at 4:25pm.

List of Documents:

“Wayland Elementary School Improvement Plan 2020-21 DRAFT”

Respectfully submitted,

Christie Harvey
Principal, Claypit Hill


